WORKING WITH A NEW BUSINESS BUILDER

UK Launch

I’m so excited to share this training with you today.
Introduce myself – DW, ENVP – with Arbonne for 15 years – I’m what is called a Pioneer in this company.  15 years ago, my daughters  were  6 and 9. At that time, I was going to graduate school to get a business degree, I was a summer camp Director and I was also pursuing an acting career. I was searching for an way to make enough money to pay for Private School for our children, and in Los Angeles, where I live, Private School is very expensive. I had no background in sales, no background in skin care – but after trying Arbonne’s products and seeing an amazing difference in my skin in just a few days (I had adult acne and Arbonne cleared up my skin) and learning that there was an amazing business opportunity attached to the product, I decided to build an Arbonne business.  The success I have today, I attribute to this incredible company!  My decision from the very beginning to be coachable, to be persistent, (quitting was never an option) to learn to follow the system, not to re-invent the wheel. and most importantly, I learned to believe in myself!

We are going to do a few things today: 

· First this is your Getting Started Training.

· Second – I want you to listen to not only what you need to hear but also, I want you to assume you have a brand new business builder that’s joined your business and you are walking them through this training too.  (all these trainings are on my website under 5 Steps to Success).

· Third we are going to quickly go through your “Start Now Workbook.

Welcome to this Getting Started Session

This will be the first of many support trainings that will be made available for you to take advantage of.

No matter how long you are in this business you never forget what it feels like to be a new consultant.  I had so many questions.  You will get many of your questions answered today but not all of them.  This isn’t a business that you learn in 30 days.  However, it is a turn key business and we have a system for success for you to follow.  The important this is that you take this one step at a time, following the direction of your sponsor, be coach able and plug into all the training that we have available. 
I’m going to take you through some of the first steps you will need to take to get your business started off on the right track.

Start Now Workbook – Open the Workbook and read 7 areas.
This is an excellent tool that Arbonne has put together.  When you sponsor new people, you will plug them into this call and you will help them fill out their Start Now Workbook just like I’m helping you.  

*As a side note – I ask the new consultants in my nation to order 10 extra workbooks so that when you sponsor someone you can give them a Start Now Workbook to fill out before they do this training.

Think of your business as a Rocket – it takes a lot of fuel to get the rocket off the ground.  The first fuel I want to talk about is your WHY.

If you have a big enough why the how will present itself.

This is the time for you to start dreaming again.

What would you like for your life to look like in the next 5 years?

Where would you like to live?

What would you like your finances to look like?

How would you like to spend your time?

The clearer you are about why you are doing this – the stronger your commitment will be.  What you value becomes your motivator.  Take some time with this.  I suggest that you make a list of at least 21 reasons why you want to build an Arbonne business.  

After you do this initial training – you will go through the Five Steps to Success Training.  Normally you do this with your sponsor via phone.  With the time difference you will have to figure this out together.  

This is the second fuel to get your business off the launch pad.  With this system we help you talk to your warm market – friends and family.  We help you book your first presentations with the assemble the team call – these people become your support group, teach you the verbiage – what to say to book presentations and appointments, we will teach you how to do the Arbonne=Results presentation. 
Isn’t it great to know that you are not in this alone – not only do you have a successful company providing you with great business tools and products – you also have an entire upline available to help you by showing you the way to build your business?
Cover Slide Two here – getting started basics:
Get Prepared:

· First – become a product of the product – set your home up with Arbonne products- Arbonne offers new consultants something called an RSVP – you can purchase $700 products of your choice for only $350.  This is Arbonne’s best value and this is the way to get your own personal products and products for your family – skin care, vitamins, shampoos, bath products and make up from our color line.  You sell and get excited about what you use.
· ***as a side note – from this point on – all of the gifts that you buy – buy from your own business.  Where can you go and get fabulous aromassentials gifts and the highest quality skin care products for 35-80% discount??  

· Understand the power of your id# - save money on your personal care products, save time ordering on line and imagine the convenience of having them shipped to your home.
· Place your business order – I recommend the Results Set – you get 4 RE9 Sets and you can take advantage of all the specials. (I realize you have special laws here in the UK so we have to go with those guideline however – we do recommend that you work with some sets).
· You are going to need product to start your business.

· Think about this – if you were starting a traditional business – you would be looking at investing $150 – 1 Million dollars with no guarantee of success.  A mid range franchise is a $500K investment.

· Your upline will help you with your order – and you should do what you can afford.  

· If your goal is to generate a business income then you will need to treat your business like a business and not like a hobby.

· On my website www.thewiserway.com you will find documents that are listed with the 5 Steps to Success – There you will find Business Start Up Orders along with business tools you will need.
· Things like catalogs, samples, brochures and prospecting folders.
· You will need to get an email address and have a phone line.  Make sure you have a proper message on your phone line:  You’ve reached Donna Weiser, Independent Consultant and ENVP with Arbonne International.  Your message is important to me so please leave me your name, phone number and the best time to reach you.  Please speak slowly when you leave the phone number.
· Make sure that you read the policies and procedures manual and understand Arbonne’s ethics on the back cover.

Slide 3 Let Your Sponsor Help You With The Following:
· The first thing that you will want to do after you finish this training is: set up your strategy session with your upline/sponsor.  We suggest that you do this within the first 24-48 hours of starting your business.  Let your upline help you book your first classes – they can help you do this with Step 2 of the 5 Steps to Success – The assemble the team call.  (by booking 4 launches and 1 virtual launch you will be able to reach out to your friends and family in your area and long distance with the virtual launch.  This builds momentum and that is what you need to launch your business).
1. Your #1 Goal is to do 1st Step for District.  First Step for District is having $2500 retail dollars in retail sales volume.  

“Now we can get to that goal with the order that you place, or with a partial order and selling products to make up the difference, or selling products to get to the entire amount of $2500 retail.  But this is our very first goal.”  As you are going for this goal you are going to learn about the products, how to order, how to do presentations and how to do a sponsoring interview.
2. Now in Arbonne we teach people to set three goal categories every month:

· Good, Great, and Awesome.  
· So for your first month, your Good goal is 2500.  A Great goal might be to finish District and do $6,000 and I will show you how we can break that down.  And if things go really well, then we will probably be able to finish District this month.

And then, if halfway through the month, things are going better than expected, we can even set an Awesome Goal of $10,000 which would allow us to do First Step for Area manager.

So, achieving 2500 is not optional in your first month – but what is optional is how you do it.
Some of the activity you will be doing to hit district will be:

· Group presentations

· One on one appointments

· RE9 Drop off

· Sponsoring

· The key is to stay in activity – this creates excitement and produces volume
To accumulate $2500 in sales - we recommend that you and all the people you sponsor start with a minimum order of the RSVP.  Our goal is for you to have a couple of Results Sets (NutriMinC RE9) and samplings a few of our other lines.   
If money to get started is a problem, then we recommend you get at least one RE9 set as your sponsor I give the new consultant catalogs and sample packs and say, “Take these and sell some Re9 sets.”  Even if they do not have any money, they can still do First Step for District by working and selling products.  There are RVPs who started with only a $29 starter kit and an RE9 set – they really worked hard to get the momentum going and stayed focused.   You can take advantage of some of the specials to get extra products.
3. After their order is placed, the next step is to schedule their launches or presentations.  This needs to be done as quickly as possible.  Work with your new business builder with a sense of urgency.  Remember, the speed of the leader is the speed of the team.  

Choose 2-3 dates back-to-back and list those on the invitation.

Help your new person to book 3-4 presentations and at least six in their start month.  You as the sponsor need to help with these activities.  
We have scripts for you to use: 

· Results Presentation using the flip chart.  There is some added verbiage you can use on my website under the 5 Steps to Success (step 4 is the Results Presentation).

· You can also do a catalog presentation – where you and your guests go through the catalog together.  Of course you will open your class with your story and excitement about the product and the business and end with the 3 ways to win.

· Shortly we will have a webinar training on a presentation where you can see and hear the training on your computer.   
· You will want to send an invitation to everyone on the 100 list, even if they live far away.  We recommend sending a sample pack with the invitation.
· For long distance prospects you will be able to do a virtual class or get an order once they have tried their sample.  

· You are trying to create a commotion and let everyone know that you have started a business.

You can schedule a virtual launch with your upline – coordinate the time because of the time difference.  Sponsor will lead the presentation – 15 minutes and then the consultant follows up with the orders and books other classes from there.  Or, as I said – you can send them the webinar class or listen to the Results Presentation on Arbonne’s website.
Before the month is over, you want that next month to be already booked.
Bookings:

· I recommend hosting your first two launches at your home.

· Offer great incentives to the guests who hold a presentation for you to help you get your business launched.  Share your story why you are doing this.  More importantly share what the benefit will be for them.  Discount on the product 35-80%, free products, a great way to have a fun, relaxing, pampering time while I do the work.  You just need to have one room set up where we can meet and have some tea and cookies.  The whole class should take only 1 and ½ hours.
4. Before the end of the month:

“Ok – who can we call?   Keep track of your schedule.  You will want to make sure your calendar is full for the next month – also as the sponsor you will want to check with your new consultant and say, “Do you have things on your calendar this month?”  Teach them the importance of activity!  Ask:  “Are you in activity?”

Go over one – on – ones – Re9 Tote (Drop and Tell or Tell and Drop) and follow up with getting an appointment to sit down and talk about their interest level.

It’s important for you to start having group get togethers with your team – you can do this by having a “Learn and Earn class each week at your home and a Discover Arbonne coffee or tea – where you share about the business – I’d do this at least 2 times a month.
Explain what a Learn and Earn class is:  Learn by watching someone else do the presentation – bring a guest and earn – buy products, book a presentation or sign up to be a consultant.

Your sponsor will stay in continual contact with them through phone calls and emails so they can feel your support once you start sponsoring you will do the same with the people on your team.

5. Make sure they are not expecting too much in the very beginning.  This has to do with Matters of the Mind.

This doesn’t happen overnight.  It takes work to build a business.

This is not easy; it’s one of the hardest things you’ll ever do, but it’s so rewarding.  And what makes it hard is all of the things that happen in your head.  This is a mind game.  Attitude – 
This is not a sprint; it’s a long-term commitment.  Develop an Entrepreneur mindset as opposed to an Employee mindset.  You won’t make money right out of the gate.  My first paycheck was $17.00 and I had worked extremely hard.

What you think and what you believe is so important.  (I recommend different books to help them with this concept.  Think and Grow Rich by Napoleon Hill, Thinking for a Change by John Maxwell, etc.).  I recommend that you go on my website and do the Getting Started Training that is in a webinar form – you will be able to see and hear the training on your computer.
Enlist your spouse’s support.

Make a commitment and jump in with both feet.  Don’t put one foot in and one foot out.

It’s really important for you to trust me and to be coach able.  I will never tell you anything to do that won’t help your business.   Just follow our formula and don’t try to reinvent the wheel.

6. Get plugged in:

Listen to Learn & Burns; do the modules in Arbonne University.  

Listen to the Getting Started Call and Opportunity calls that we have on iTunes – you can access these on your ipod. You can find information about webinars and conference calls on my website www.sandratillinghast.com and www.thewiserway.com   

In summary, your #1 Job is talking to people!!

Keep the main thing the main thing – tell the Arbonne story and tell it often.

8.  Long-Distance

You want to take into consideration…Is this somebody who has lots of friends?  If we plan 3-4 events, will their living room be filled with people?  If so, I would go…even as a brand new person.  

I would book the events starting one on Friday night, 2 or 3 on Saturday – so sat morning, sat afternoon and Saturday evening (some combination), and Sunday – depending on what your flight/train schedule is.  

You don’t need to do training while you’re there.  You can do training on the phone when you get back.  While you’re there take advantage of getting in front of people.
A great way to help launch a long distance consultant is to: use the Assemble the Team call – this is on my website www.thewiserway.com go to consultant resources>5 Steps to Success (Step 2 is the Assemble the Team Call).

Here are a couple of success assignments for you:

1. Listen to the Getting Started Webinar on Sandra Tillinghast’s website www.sandratillinghast.com
2. Complete the following Arbonne University Modules on www.arbonneuniversity.com
· How to Build To District (Stepping Up To Management)

· The Arbonne Difference and From The Basics to the Not so Basics (Product Knowledge)
So, in closing, I hope these tips will be helpful to you in launching your new business and or launching your new business builder.  I wish you great success!
